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What’s in a name?

Cupertino More than 70 of individuals who live or work in 
Cupertino and see a value in volunteering to 
support the City.

Amateur

Radio

Over 600,000 hams in the United States, that 
use radio transmitters and receivers to 
communicate with other Amateur radio 
operators.  Ham radio operators are licensed by 
the United States Government.

Emergency 
Service

Supports the City with reliable primary and 
backup communications during emergencies or 
other times of need. 
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Who are we?

Mission
The mission of Cupertino ARES is to maintain and train Amateur 
Radio volunteers capable of providing professional emergency 
communications, increasing the City's emergency response 
effectiveness, and speeding the recovery effort.

Objectives
• Preparedness - CARES members train to respond to a local 

emergency with our equipment, training, and experience. 
• Response - CARES members deliver backup and emergency 

communications to our city, various served agencies, and our 
neighbors. 
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How we prepare

• Weekly radio nets
• CARES Drills

– Preliminary Safety Assessments
– Joint drills with Cupertino OES, CERT, MRC

• Quarterly County Communications drills
• Annual Simulated Emergency Test, Field Day
• Community Events – 4th of July, Tournament of Bands
• Operator Certification procedures
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How we respond

• Preliminary Safety Assessments
• Creek Watch
• Monitoring, spot-checks of critical city facilities 
• Staff strategic city sites – Fire Stations, Novacare, Quinlan 

Shelter, OES Ark sites
• Communications shadows
• Staff the EOC, member to the Planning Section
• Communications support other Served Agencies

– Cupertino Sanitary District
– San Jose Water
– Santa Clara County Fire

• Support Santa Clara County with Mutual Aid Communicators
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Our value-add

• Frequency-agile… no single assigned frequency
• Range of capabilities… voice, data, video
• Self-funded equipment and maintenance
• Interoperability
• Process, Procedures, and Practice
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Our value-add
Interoperabilty

• The 21st Century Emergency Communications Act of 2006 (HR 
5852), an amendment to the Homeland Security Act of 2002. 

• The measure requires the DHS to strengthen its efforts to 
improve emergency communications, and calls for 
Amateur Radio operators to be part of a "Regional Emergency 
Communications Coordination Working Group“ who would 
advise federal and state homeland security officials.

• Its sponsor, Rep David G. Reichert (R-WA) – Chairman of the 
Subcommittee on Emergency Preparedness, Science and 
Technology – says his legislation is designed "to improve the 
ability of emergency responders to communicate with each 
other" -- interoperability.
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Our value-add
procedures

Event
occurs

NCO
-Take CARES check-ins
-Establish frequency guard
-Direct PSAs
-Queue Life-threatening traffic
-Queue Property-threatening traffic
-Queue PSA traffic
-Check for FR availability

Shift Supervisor
-Assess need for field deployment
-Direct RRO to the EOC

NCS staffed
in the field

8 hrs

Terms
FR – Field Responder
NCO – Net Control Operator
RRO – Radio Room Operator

Respond from where we stand

RRO staffed
at the EOC

NCO, RRO, all CARES
-Direct Life-threatening
traffic to EOC
-Direct PSA traffic to the EOC

First EOC Responders

CARES FRs
on station

FRs
-Receive CERT, MRC traffic
-Receive walk-in traffic
-Sort, prioritize, and send
traffic to the EOC

Initial Field Assignments

CARES
Activation

Shift Supervisor
-Decision to deploy to the field
-Make field assignments

Decision to
deploy FRs

Shift Supervisor
-Confirm additional Information
requirements
-Direct Responders
-Resource Planning

EOC is
staffed
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Our value-add
Response Operations 
– First EOC Responders, Initial Field Assignments

EOC Staff
Radio
Room

Operator
Traffic

Requests

County Net
EOC

Operator

Requests

Traffic

County
ARES/
RACES

NCO

Traffic

(1) Request to
Pass Traffic

(3) Traffic

General Traffic

EC-CARES

EOC
Radio Room

NCO CARES
member

CARES
member

(2)  SETUP

(1) Request to Pass Traffic

CARES
member

(2) SETUP

(4) Completed

General Traffic

General Traffic

(2)  SETUP

Shift Supervisor
-Decision to deploy to the field 
-Make field assignments

NCO, RRO, all CARES
-Direct Life-threatening
traffic to EOC
-Direct PSA traffic to the EOC



11
Cupertino
ARES/RACES



12
Cupertino
ARES/RACES


	Organization update for theCupertino Disaster CouncilAugust 3, 2006
	What’s in a name?
	Who are we?
	How we prepare
	How we respond
	Our value-add
	Our value-addInteroperabilty
	Our value-addprocedures
	Our value-addResponse Operations – First EOC Responders, Initial Field Assignments

