Cupertino Amateur Radio Emergency Service

Topic: Field Deployment — Ark Sites

Speaker: Jim Oberhofer KN6PE, EC Cupertino ARES
Date: Thursday, 05-May-2005, 19:30

Event:.  Cupertino ARES meeting, Orientation Training

Field Deployment — Ark Sites

}@;" Cupertino
%/ ARESIRACES




Cupertino OES Ark Strategy

Definition

e An Ark essentially is a cache of emergency supplies located
throughout the City that would be used by trained volunteers to
support the city’s recovery efforts.

Purpose

e Support city-wide data collection and managed response by
Cupertino volunteers for City residents

e Provide critical material needed to speed the recovery

ARK Locations

e Valco Shopping Center, behind JCPenny
e Hyde Junior High School

e Garden Gate Elementary School

e Monta Vista Fire Station
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Incident Command System

... one more time
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Disaster Council
(City Council)

Director of Emergency Services
(City Manager)

I |
Public Emergency
Information Services
Officer Coordinator
Operaflons Plan.nlngl Logls_tlcs Finance Section
Section Intelligence Section —_—
Implements Priorities Gathers and Obtains the resources Traces all costs related
established by assesses to support the to the operations
management information operations
* Fire (Fires, hazardous e Action Plans e Care and Shelter e Finance
materials and heavy e Demobilization e Medical e Personnel (HR, City
rescue ¢ Building ¢ Health/Sanitation employees)
* Police (Evacuation, Inspections e Communications
Perimeter and traffic e Information
control gathering (CARES)

e Public Works (flood
control, infrastructure
repair, debris clearance)



Incident Command System

... one more time

Command

« Command is the action taken to direct, order or control resources by virtue of some explicit
legal, agency, or delegated authority. The on-scene command of an incident or an event is
carried out by the Incident Commander who is commonly referred to as the IC.

Operations

« Operations is responsible for the coordinated tactical response directly applicable to, or in
support of the mission(s) in accordance with the Incident Action Plan. In ICS, Operations is a
Section level function within the organization. On smaller incidents, the functions of
operations are usually performed by the IC.

Planning/Intel

« The planning function is responsible for the collection, evaluation, and documentation of
information about the development of the incident and the status of resources. When
activated for an incident or event, Planning or Planning/Intelligence is always found at the
Section level. If the planning function is not activated, all planning functions will be the
responsibility of the IC.

Logistics

« The Logistics Section is responsible to provide facilities, services, personnel, equipment,
and materials in support of the incident. The requirement to provide on-site logistical support
will vary based on the size and scope of the incident, the functions involved, and the
discipline that has incident jurisdiction.
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ICS in the Field

Plan

» Ark Sites will establish ICS command systems and respond to a
territory of the City.

« CARES members will participate in their staffing.

Question...
« What does the ARK site look like?

« What are the staffing, material, and information flows that are
required to support the deployment?
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ICS in the Field

Approach

« Review three flows (currently under design) that we can
anticipate at an ARK site...

— Staffing
— Material
— Information
* Imagine the staffing levels to support a Field ICS site.

» Understand the corresponding information flows that we can
anticipate to occur at the site.

NOTE ** THIS IS WORK IN PROGRESS **
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ICS in the Field

General Ark Site Components

Incident Command:
directs, orders or
controls resources

Operations:
coordinates the
tactical response

ARES/RACES

Strike Teams: group
of responders with
training as First
Responders

First Aid: Aid station
for the walking
injured.

Ark: secure storage
for emergency
supplies used by
volunteer
responders.

Planning/Intel:
collects, evaluates, and
documents information
and status about the
incident and resources

Logistics: provides
facilities, services,
personnel, equipment,
and materials to
support the incident



ICS in the Field

... Staffing Flows (basic)

Staffing
Assignments

Volunteer
sign-in/out
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ICS in the Field

. Material Flows (basic)

EOC Inquiries
OC Requests

Dispersal/Returns
Requests

Requests
Status, Inq

Requests

v

Dispersal/Returns

<

Check-in/out

Material,

Supplies Supplies

Ext Dispersals

Ext Requests
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ICS in the Field

Information Flows (basic)

Strike Team Traffic

Walk-in First Aid
Requests

EOC Requests, Reports

Plans, Situation, Open Requests

Walk-in Assistance
Requests

Assignments Strike-Team

Traffic

Assignment

After Action
Report
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ICS in the Field

Example: Processing walk-in requests for assistance

Collect information
walk-in requests ()

Log and compile
information on the
requests

Route requests for
the appropriate action

Send traffic on
summary and detail
information to the
EOC
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Person submitting the report

OES Use Only

Cupertino OES Field Assistance Request Form

1 Reported By:

Date: Tirme

Marne

Address:

Contact Phaone:

@ Incident Location:  Check if same as Reported By [J

When did Incident happen?

Marne

Address1

Address2

Bl ncident Description (describe the nature of the problem; use back of form if more space is needed)

Check all that apply PRIAT CLEARLY
Injuries

Person trapped
Structure Fire
Structure Collapse
Utility problems
Access problems
Other

Ooooooon

4 Reporting Location: @) Control Number:

B Received by:

71 Action Taken (describe what has been done)

Date Time Action

Performed By

B Closed Date/Time:

| =) By:

NOTE 1: Field Assistance Request Form and underlying process is still in development




ICS in the Field

Afterthoughts

Notes

« The need for accurate record-keeping — people, supplies, event
information — is critical to the city for cost recovery, material
replenishment, Workmans Comp processing, etc.

« CARES is being asked to take a more active role in information
management, both in the field and in the EOC.
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Next Steps

Ark Drill, 21-May, Hyde Middle School, 9:00am — 12:00pm

« This is a working drill to setup, confirm, and document an Ark
Site. CARES will be participating in support of the Planning/Intel
Section.

Cupertino OES Joint Drill, 11-Jun, 9:00am — 12:00pm

« CARES, CERT, and MRC will activate in a field deployment to
staff field locations, take walk-in assistance requests, open and
set up 1 or more Arks, and pass traffic between field and EOC
locations.
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