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Presenter
Presentation Notes
Welcome to Cupertino’s CARES ARK Orientation program – last Revision 08/30/14
Introduce yourself and any other CERT members in attendance


CARES at ARKS

e What is an ARK?
e Functions at the ARK
 Working as a team
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Presentation Notes
This is what we will be going over today


ARK Mission Statement

The PRIMARY function of ARK is to be the “disaster
communication” place for the local community and will
provide information as available about existing local
hazards and disaster services available to the public.

When possible, the ARK is also a “disaster aid station”
which will assist with controlling the immediate threat by
treating minor injuries, searching for missing people,
rescuing those who are trapped and keeping people out of
unsafe areas.
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This is the ARK mission Statement
We are the hands of the City, reaching out to the community
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Emergency response will be coordinated out of the EOC in City Hall (or the parking lot)
Cupertino is divided into�- 6 reporting zones�   and ARKs
Zone borders follow freeways and major arteries



Cupertino Has Six ARKs &
One Mobile ARK

e Zone 1: Monta Vista Fire Sta.
— Stevens Creek and Prado Vista Ave.
e Zone 2: Seven Springs
— Stelling Rd. and Prospect Rd. Gate on Stelling
e Zone 3: Garden Gate School
— Greenleaf Dr. and Ann Arbor Ave.
e Zone 4: Lawson Middle School
— Vista Dr. and Merritt Dr.
e Zone5: DeAnza College
— Stelling Rd. Parking Lot C1

e Zone 6: Hyde Middle School
— Hyde Ave. and Bollinger Rd.

e MICP: Mobile Incident Command Post
— Trailer outfitted with supplies
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An Ark is a large storage container that has supplies for CCC/DSW members to use to serve the zone surrounding the ARKARK locations are based Natural barriers (Stevens Creek) or Man-made barriers (Freeways and Overpasses) and population
It is an Emergency Reporting Station for the public to give information regarding situations in the area
It is Communication Point(two-way communication) between the zone, the EOC/DOC and other ARKS
It is an Assembly Point for Volunteers-trained and untrained
It is an Assembly Point for minor medical care, if there are enough trained volunteers
When there are enough CERT volunteers available, they will go out in teams to help the community with minor first aid, light search and rescue and small fire suppression
There are 6 ARKs throughout Cupertino.  Locate the ARK closest to your home and/or work
During an emergency, there will be signs directing people to the ARKs



Maps to ARKSs
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Map Directions to the ARKs.  This is still in draft form
This did not copy very well, but a similar document will be available to pass out to people arriving at ARKs that are either now closed or not going to open


Directions from EOC to ARK

HYDE MIDDLE SCHOOL ARK and ICS LOCATION
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This is a document from Jim O. directing CARES members to the ARKs from the EOC (City Hall).
There is one for each ARK location


An ARK Contains Over 300 Items

A place for everything, and everything in its
place. Refer to inventory binder in ARK
Floor storage

— Generators

— Canopies

— Tents

— Chairs

— Cribbing
Shelves and bins

— Medical supplies

— Forms and documents

— Search & rescue

— Safety

— Security

— Tools

— Lighting

— FRSradios

— Batteries

— Street maps

—  Flashlights 8
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There are many supplies for the use of the CERT members working at the ARK.  The supplies are NOT for public use!
The ARKs are organized by a numerical system and there is an Inventory/location list inside each ARK 
A CARES antenna is located in the ARK near the front             
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These are some of the other supplies in the ARK.
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S/ ARK Functional Staffing — Full Blown g el

Safety/PIO Incident Commander
CUPERTINO T
Operations Planning & Intel Logistics
Sarety Documentation Service
Assessment .L
Search & Incident Reporting Medical Unit
Rescue Desk
Medical Status & Mapping Communications
: : ) Child Care
— Registration Operations Docs (for team)
n Triage/ . Food Unit
Treatment Advanced Planning (for team)
— Mental Health Vol. Check-in Support
Animal Care I— SUVs ]— Supply Unit
Security Demob. — Translation
Morgue Staffing all pqsitions IS IDEAL, Transportation
but not realistic.
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This is the Ideal Functional Staffing, but not realistic.  It is very likely that we will not have enough volunteers to fill all the ARK functions 
In this full-blown staffing, Communications reports to Logistics, who reports to the Incident Commander


~ Realistic ARK Staffing il
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This is what we will train to
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This is what we will train to.
As you can see, there are several different functions needed to run an ARK
Volunteer Check-in signs volunteers in and out, generates T-cards and verifies appropriate PPE
Incident Reporting-takes reports of problems in the neighborhood from residents
Status & Mapping-indicates on a large map where the incidents are located and keeps a log, generates the Roll-up form every 2 hours as a report to the DOC/EOC what is happening in that area
Operations is in charge of sending teams out into the field to work on incidents, keeps track of t-cards so we don’t loss anybody
Search & Rescue is managed by Ops
Logistics manages the supplies in the ARK
Incident Commander is in charge of all aspects of the the ICP

Communications reports directly to the Incident Commander



Minimum ARK Staffing

Incident Commander
Status & Mapping

- Incident Reporting
Opera_tlo_ns & Desk & Vol. Check-
Logistics in

In this case, three people minimum are necessary to even open an ARK.
« No teams can be sent out. We can just take Incident Reports.

» As the ARK is staffed up by more and more CERT, MRC, CARES people and
other trained volunteers, other functions can be divided and positions filled.

« With the main functions filled, teams can be started and people sent out on
assignments.
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There must be a minimum of three volunteers to open and ARK during a disaster
Any three trained CCC volunteers may open the ARK
Due to security, the City limits the number of ARK keys.  Ark keys are only available to certain CCC members who have had fingerprinting and background checks


CARES Function in Minimum Stalft

 If there Is less than three people,

« CARES direct people to the next closest
open ARK

13
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A CARES volunteer may be stationed at a closed ARK to direct residents and other volunteers to the closest opened ARK using the maps from the previous slides


ARK Procedures

e Remember “Your safety is #1”

e Be sure to follow check in and check out
procedures

 Report to Incident Commander after checked in

 Be sure to let the Check-in and IC know if you are
assigned to Net Control (CARES only) or Resource
Net (ARK and field operations)

* You may be asked by the Incident Commander to
assist the ARK Staff or if you are Resource control,
used as part of a field team

14
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These are important things to remember when working at the ARK
CARES may function on more than one level-Net Control or Field operation.  
It is very important that the IC knows if you are working/signed in as CARES only, therefore not available for field assignent
Jim and Jerry are working on the sign in process for both functions-will be ready soon
You are a volunteer and can refuse any job you do not wish to do





T-cards

« How we keep track of everyone
— Issued by Volunteer Check-in Desk
— Managed by Operations

15
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JACTIVATION # QUALIFICATIONS:

Each volunteer must have a T-CARD(time| CUP-89-001 [ cer [ cares | wre | s

CUPERTINO

card )to be used c.iurinq any event. John Smith X X
Volunteer Check-in person enters:

Activation/Incident Number 408-123-4561

Your Name DATE / TIME STATUS
Your Cell Phone Number MIMIDDYY i Checked in
Training or other unigue Qualifications Badge and vest assigned
Next: )Vd —
You will receive a wrist band and a badge, A

vest (if you don’t bring your own) -

and fill in _—

Date/Time In with Checked-in Status
(CARES or Staging for Field tea
Note issued articles.

Note First Assignment.

If you are leaving for the day, check
out from the Volunteer Check-in Desk -

. (Note Parent or Guardian in
and make sure you return all of the issued minor)
items. This applies if you are reassigned t6=“—— -+ - ~An[
another ARK or EOC as well.
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Fill in the Top sections:
The T-card is the Time and Tracking Card for each volunteer
Enter Activation Number
Volunteer’s Name
Volunteer’s Cell phone-if they have one
Check all Citizen Corp certifications that apply, per the CERT badge
Enter any additional skills or training in this box (animal care, RN, building inspector, etc).
  If volunteer is a minor, write this in the “other” space and enter Parent/Guardian’s name on the T-card on the last line of the Status area.
Lower section:  Date/Time  and   Status
Enter Date(MM/DD/YY) and Time(HHMM) and that they Checked-in
Note any issued articles: Vest number, Badge number, wrist band applies
Note volunteer’s first assignment: i.e. assigned to Staging
Active T-cards are given to Incident commander for review of special skills and then to Operations
All subsequent activity by this volunteer is recorded by Operations
 When a volunteer is checking out of the ARK, T-card is returned to Check-in Desk by Operations
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Field Team Brief/
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Locate away from interfering with
o main ARK operations area. May
= need a pop-up in wet weather.
§1 Traffic from here
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CARES is set apart from the busy command center to allow for decrease noise interference with the radio transmission.
The new lighting system may increase interference-working on this


B
Communication Through CARES

e |tis the function of Cupertino Amateur Radio
Emergency Service Volunteers (CARES) to
handle all communications to and from the
EOC, DOC or other ARKs during a volunteer
event, during training, or during an
emergency.

18
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 CARES (Cupertino Amateur Radio Emergency Service) will handle all communication to and from EOC (Emergency Operations Center), DOC (Department Operations Center-Citizen Corp rep in EOC) and other ARKS
 Ham radio training and licensing is available through CARES.  They meet once a month, and have weekly call-ins.
 The packet system may be used by CERT members during a disaster/event.  
 FRS Radios may be available for communication between CERT members in the field and ARK staff.
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=  General ARK Message Form

Cupertino ARK General Message Form
Enter Method
MethEiSent: Voice [1 Packet Message Number:
»
— | TO: PM
L L]
of Transmission
Subject: Date:
Message Priority: Jmmedlatn{@) Urgent (Yellow) Routine (Green)
Message:
Signature: Position:
Reply: |
Signature Position:
Form: ICS213-ARK - Rev 120406 Web Location. www.cupertino.org/cert/forms/ics213-ARK.pdf
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The message generator fills out the form.
CARES enters the method of transmission and the message number
If there is a reply, return it to the original message generator
A smaller half-sheet form has been approved, but we will use up the current full-sheet forms first


New Half-Sheet Message Form

1. Incident Name (Optional): Priority (E, U, R): Message No:

2. To (Name and Position):
3. From (Name and Position):
4, Subject: 5. Date: 6. Time:

7. Message:

8. Approved by: Name Signature: Position/Title:
9. Reply:

10. Replied by: Name Signature: Position/Title:
CQES 213.5 Date/Time:

REV 140605

COMMUNITY EMERG
CUPERTINO RESPONSE TEAM
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This is an approved document, but due to the large number of full-sheet forms, it will not be used until the current supply is deplete


Roll-up Message Form

Cupertino ARK Status Rollup Message Form

Enter Method of | Activation # ARKICP:___________poC .

= Method Sent: Voice O Packet Message Number: CHISES a5 S/ans 1 w2 b
transmission . e
FROM:

m: Status Rollup Date: Time:

Position:

Position: /',

L —1
E nter M essag e / Message Priority: Routine (Green)
N u m ber wEmahkRRsirt CARES - Do Not Send This Format Information ##**%&&ssahain ]

**** Instructions for IC and S&M — Using this format enter the names, number,
Org, IncidentCommander , Status&Mapping . Operations, Logistics

Enter this data

CellPh, IC cell #,

Current_ Mil. Time, #CERT,
+2_Hours_Mil.Time. #CERT,
Rollup. Mil.

S&M_cell#,

Ops_cell#, Logistics_cell#

#CARES, #MRC, #SUV

#CARES. #MRC,

#SUV  (estimated)

me ., #Injuries, #People-Trapped, #Structure, #Fires, #Flooding, #Utility, #Chemical,
#Access, #Security, #Missing

Frmmmmmasaat GARES - Send message below as comma delimited format ***+ssssssssss

Org,__T C = S % . CFS N L o Cr
& CellPh,_z < # —o o & N ers - B .

Time,_7; me Ep Mize, Seav f &Fach Cate gJ

Time+2, 24 oS, mure o Sy CEs hes from Aow)

Rollup,_7. ~ " =, " I R - B < W I ]

Pl AEq - 1O HenHErs
Reply:
Signature: 1L o o o Position: __/’L_ Clmere (TCE or bEM)
L

Form: ICS213R-ARK - Rev 130125 Web Location: www.cupertino.org/certforms/ics213-ARK.pdf
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CARES enters:
Method sent-most likely packet
The Message number
The information in the middle of the form exactly as written by IC and/or S&M


Roll-up Message Form

Fhgkkkkkdkkkx CARES - Do Not Send This Format Information *% %% ssesessnsis

*#%* Instructions for IC and S&M — Using this format enter the names, number,

Org, IncidentCommander , Status&Mapping, Operations, Logistics

CellPh, IC cell #, S&M_cell#, Ops_cell#, Logistics cell#

Current Mil.Time, #CERT, #CARES, #MRC, #SUV

+2_Hours_Mil.Time, #CERT, #CARES, #MRC, #SUV (estimated)

Rollup, Mil.Time , #Injuries, #People-Trapped, #Structure, #Fires, #F looding, #Utility, #Chemical,
#Access, #Security, #Missing

e CARES - Send message below as comma delimited format ****+*xssxsees

Org,_ L C , S ¥ 7 , ol . Lo 6
Ce"Ph, r < d 5 < o M # y opsS -1 , L O6 of
Time,_77 me CERT, CARES MEc, Swuv C NMNuamBer of Exch Cetagd

Time+2, 2pr Jater , cerr , cames, mwe , Stiv (Estimate # 2 hes Srom now
Rolup, rime, ©, o, o, il o P il Y i)
/

; ) ¢ "y (% P ) e “w
tally From S¥M Lo - (0 numbers.
J

=

CUPERTINO
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This form is sent every 2 hour
The form is generated by either Status & Mapping and/or Incident Commander
CARES enters the method of transmission and the message number and uses the format on the form to send the Roll-up message.
There should be no reply


CARES Field Operations

 When assigned to a field team:

CARES will provide communication between
Team and ARK Operations using the

ARK Name (Hyde, Lawson etc) Net

23
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When a team is sent into the field on assignment, there must be communication between the team and the Ops/IC at the Command Center
Ideally, a CARES person will accompany the team as the communicator-giving updates and welfare checks
If no CARES person is available, the team will use FRS radios, which are not very reliable


Teamwork
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Teamwork is the key to the success of our Citizen Corp functions


Questions?
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Questions?  
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