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Winter Storm Comm Exercise 
Monta Vista ARK, PACKET OPS (#1) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations 

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this ARK zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Monta Vista ARK (Zone 1) at Monta Vista Fire Station 

22620 Stevens Creek Blvd, Cupertino, CA 95014 
In the Fire Station utility garage (right side of building as you face it) 

Parking: Parking lot or on Prado Vista Ave 
Access: If you are the first one to arrive, then notify the Fire Crew on duty 

and set up your station.  The lockbox is located on left sill of the 
western garage door.  Contact Resource Net Control for access.  
The key opens the door to your left and then the interior door to 
the garage.   

Assignment: Packet operator to communicate with Cupertino EOC.  
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPMVA 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Monta Vista ARK, PACKET OPS (#1) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net. 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in by voice to the Emergency Net  

2. Check in by packet and send it to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
Jollyman Park, PACKET OPS (#2) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Jollyman Park  

1000 S Stelling Rd, Cupertino, CA 95014,  
Just north of the Rt 85 overpass 

Parking: Parking Lot at the Park 
Access / Setup: Set up on the picnic tables in the area marked “SET UP HERE” on 

the map below. 
Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out. 
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPJOP 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Jollyman Park, PACKET OPS (#2) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in by voice to the Emergency Net  

2. Check in by packet and send it to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
Creekside ARK, PACKET OPS (#3) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Creekside ARK (Zone 6), at Creekside Park 

10455 Miller Ave, Cupertino, CA 95014 
Parking: Park parking lot site.  Walk across the field to the ARK 
Access / Setup: If you are the first to arrive, the lockbox is located on the 

container door.  Contact Resource Net Control for the access 
code.  Open the container and pull out a table and chairs.  A 
Ham radio Mag Mount Antenna is inside for the roof if needed. 

Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPCSA  
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Creekside ARK, PACKET OPS (#3) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in to the Voice Emergency Net that you are operational.  

2. Send a packet check-in to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
Franco Park, PACKET OPS (#4) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Franco Park 

10455 Miller Ave, Cupertino, CA 95014 
Cross Street: Homestead Road and Franco Ct 

Parking: Closest parking is the shopping center 
Access / Setup: Proceed to the Park.  Find and set up at the picnic tables or any 

shady spot. 
Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPFRP 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Franco Park, PACKET OPS (#4) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in to the Voice Emergency Net that you are operational.  

2. Send a packet check-in to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
Senior Center, PACKET OPS (#5) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Cupertino Senior Center 

21251 Stevens Creek Blvd, Cupertino, CA 95014 
Parking: Parking on site.  
Access / Setup: Proceed to the Senior Center Courtyard by the parking lot.  Set up 

at any available table. 
Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPSEN 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Senior Center, PACKET OPS (#5) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in to the Voice Emergency Net that you are operational.  

2. Send a packet check-in to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
Kennedy Middle School, PACKET OPS (#6) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Kennedy Middle School  

821 Bubb Rd, Cupertino, CA 95014 
Parking: School parking lot off of Hyannisport Drive, Cupertino 
Access / Setup: Proceed to the amphitheater in the school pickup zone.  This 

provides seats and a flat space; bring a clipboard. 
Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUP002 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
Kennedy Middle School, PACKET OPS (#6) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in to the Voice Emergency Net that you are operational.  

2. Send a packet check-in to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
City Hall, PACKET OPS (#7) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment Cupertino City Hall 

10300 Torre Ave, Cupertino, CA 95014 
Parking: At Staging 
Access / Setup: Contact the Shift Supervisor to pull tables & chairs from the EOC. 
Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen 
Your Tactical Call: CUP003 
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
City Hall, PACKET OPS (#7) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 1. Check in to the Voice Emergency Net that you are operational.  

2. Send a packet check-in to CUPEOC 
 

 
+10m______ 

3. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

4. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

5. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

6. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

7. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 8. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 
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Winter Storm Comm Exercise 
DeAnza ARK, PACKET OPS (#8) 

The following information is for your consideration during this drill. 

Station Type: Packet Operations  

General Situation: A major winter storm has taken out all power and commercial 
communications throughout the south bay.  This location was selected 
because of the likelihood of area residents seeking help either by 
showing up or by FRS->GMRS for this zone. 
If you are the first to arrive, start an ICS 211 Check-in list. 

PACKET STATION INSTRUCTIONS:  

Your assignment is as follows: 

Event: Cupertino Winter Storm Comm Outage 
Assignment De Anza ARK (Zone 5) 

Next to De Anza Baseball Field, Cupertino, CA 95014 
Cross Street: Stelling Road & Petter Tree Lane 

Parking: Parking in the vicinity of the ARK 
Access / Setup: If you are the first to arrive, the lockbox is located on the container 

door.  Contact Resource Net Control for the access code.  Open the 
container and pull out a table and chairs.  A Ham radio Mag Mount 
Antenna is inside for the roof if needed. 

Assignment: Packet operator to communicate with Cupertino EOC.  
Electrical Power: All power is out.   
Operational Period: 02/21/2026 08:00 to 02/21/2026 12:00 
Supervisor/Contact: Ken Ericksen (remote) 
Your Tactical Call: CUPDZA  
Destination Address: CUPEOC@W1XSC.AMPR.ORG 
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Message Scenario 
DeAnza ARK, PACKET OPS (#8) 

Messages will come to you either from residents who approach you or, if present, from 
the ARK FRS/GMRS Net. All messages are Informal Message.  

1. Send ALL Packet messages to the Cupertino EOC with your tactical call. 
2. Respond to all other Packet message requests as appropriate. 
3. Note the Time now (HH:MM).  Next to each message below, add the ## minutes 

to the time of the last message to identify when this one should be sent. 
4. Monitor the CARES voice net 

TIME NOW:  _____________ 

SEND TIME Message 
 9. Check in to the Voice Emergency Net that you are operational.  

10. Send a packet check-in to CUPEOC 
 

 
+10m______ 

11. P1: A resident approaches you and looks embarrassed.  She reports a 
BBQ grill tipped over in a backyard and briefly caught fire; flames are out 
but the propane tank is still attached.  They are worried. 
Q: Address?   A: 10423 Scenic Vista Drive, Cupertino 
Q: Any smoke or flames now?   A: No flames, light smoke smell only. 
Q: Is the tank leaking:   A: I smell a little propane vapor. 
 

 
+20m______ 

12. P3:  A resident rides up on his bicycle and tells you that a large tree fell and 
is blocking both lanes of his residential street. 
Q: Address?   A: 18900 Redleaf Court, Cupertino, but the downed tree is on 
the corner of Redleaf Court and Bubb Road 
Any injuries?   No, just blocked traffic. 
 

 
+20m______ 

13. P8:  A car stops in front of you and the driver jumps out with panic in his 
voice.  He says the creek behind his house is rising and floodwater is 
starting to enter garages all along his street. 
Q: Address?   A: 9801 Creekside Lane, Cupertino 
Q: Any trapped residents?   A: No, but water is rising.  Should we 
evacuate? 
 

 
+20m______ 

14. P13:  Another car stops and the driver reported that a traffic signal is out at 
Stevens Creek Blvd and Rt 85. 
Q: Location?   A: “Well, I just told you” 
Any accidents yet?   Near misses only. 
 

 
+20m______ 

15. P19:  A woman with a baby in arms come up and reports that a sinkhole is 
forming near the playground she was just at. 
Q: Address?   A: Oak Leaf Park, 10200 Stern Ave, Cupertino 
Q: Anyone injured?   A: No. 
 

11:15 16. Notify Net Control you are shutting down.  Stay on the net and return to 
Staging. 

 


